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PROJECT- AND INTERIM MANAGEMENT

Are you looking for additional capacities with C-level ' =
qualifications for projects or unusual tasks and would
like to temporarily bridge these externally?

Then you've come to the right place.
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We accompany your task from consultation to
realisation with an optimal cost- / benefit ratio.

Practical, economically sustainable and fast
solutions according to the best practice principle
and if required hands-on!
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Consulting Strategy
Analysis Conception
Coaching Implementation
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Bridging
Trobleshooting
Restructuring
Project Management
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SERVICES

As an external service company we temporarily accompany our customers
before and after the conception of a strategy and are also a reliable partner
for the practical and economic implementation of their individual project
according to the best practice principle.

We support our customers We are supported by our
starting from the acquisition professional team of experts,
phase, up to the engineering which enables us to always
and industrialization phase or deploy the right expert for the
up to the SOP (FAC). task at hand.

After the SOP we are an

equally strong partner and
accompany you in the start-
up management or shop floor
management in series pro-
duction.




\/ we advise holistically

\/ high level of professional expertise

\/ large network of different specialist experts

J customer-oriented manner based on your concerns and needs
\/ professional and practical project management (best practice)
\/ transparent, goal-oriented, reliable and sustainable

\/ long-term cost and environmental awareness

\/ seriousness and appreciation are a must have

\/ focused on your company's success

PROJECT- AND INTERIM

Your Benefits MANAGEMENT

high reaction speed

short lead times

stable processes

fulfillment of individual customer requirements
flexible, sustainable and economical implementation



MAIN FOCUS

L SRS

project management in different PEP-phases

lean management / sixsigma / interface optimization

cost engineering / cost estimation / cost analysis

value analysis: value stream analysis, cost and benefit analysis
product- and product cost optimization

supply chain management / project- and technical purchasing
procurement controlling / project controlling

supplier development according to IATF 16949, DIN 1ISO 9001
bottleneck management / component procurement / delivery supply
advance quality planning according to APQP and PPAP

specialist department support in work preparation, production control,
industrial engineering, etc.

R&D / prototyping / testing / validation / process release

machine commissioning / acceptance / relocation / enablement
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series support, start-up management (ramp up)
digitalization in production plants / industry 4.0, TQM, TPM/ PdM
sales support

transformation and restructuring of organizational units and
manufacturing processes




PIM-Solutions GmbH & Co. KG
Am Biihl 7 | 73337 Bad Uberkingen | Germany

Phone: +49 (0)7334 - 608 19 31
E-Mail: hasert@pim-solutions.de
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www.pim-solutions.de



