Company presentation

Consulting, conceptual design, strategy, implementation of measures and optimization
Professional and sustainable project management
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Intro and pillars of our service

As an external service provider
we provide our customers with temporary support before and after conceptualization and are

also a reliable partner in the practical and economical implementation of their individual project

We support our customers,
from consulting, conception of a strategy to the implementation of measures and their
optimization or classic interim activities, we provide support in various areas or with various

operational or strategic tasks.

Our working approach is methodical, structured and transparent, economically and customer-

specifically tailored to the respective project task.

Professional and sustainable project management at C-level, the best solution from a single source.
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SOLUTIONS

Advice & Consulting
Project and interim
management
Troubleshooting
Vacancy bridging
(operational)

Consulting, conceptual design, strategy, implementation of measures and optimization
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INTERIM MANAGEMENT External temporary support

= New and specific projects

Implementation of new standards
Process optimization | Short-term assignments for temporary leadership

Reorientation and management tasks

= Bridging of management bottlenecks
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= Solving challenging business situations

Expansion,
Corporate grants, L
Crisis and reorganization
Restructuring _

Interim managers bring external specialist knowledge
and industry experience with them
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Our consulting focus

v Project management / project leadership in different PEP phases (C-Level), from phase 0 > “Hand-Shake”

v' Lean management / SixSigma / interface optimization / claim management / change management

v Cost engineering / cost estimation / cost analysis => product and process cost optimization

v Value analysis / value engineering => value stream, cost and benefit analysis, Ishikawa, Pareto, process capability, etc.
v Process and product cost optimization => technical feasibility - “proof of concept”

v Supply chain management / project purchasing / technical purchasing

v Purchasing controlling / project controlling

v Supplier development according to VDA 6.3, IATF 16949, DIN ISO 9001ff

v Bottleneck management / component procurement / delivery supply Advance quality planning in accordance with APQP and PPAP
v Operational departmental support - work preparation, industrial engineering, production control and more ...

v R&D / prototyping / testing / validation / procedure and process approval (welding process according to DIN 5817)
v Machine commissioning / acceptance / relocation / qualification

v’ Series support, start-up management (ramp-up / series ramp-up)

v Shop floor management, troubleshooting, resident engineering

v’ Digitalization => for production systems / Industry 4.0, TQM, TPM/PdM

v’ Sales support, during PEP phase 0 to the customer commissioning (LOI or NL)

v Transformation and restructuring of organizational units and manufacturing processes, relocation of production
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The values of PIM Solutlons GmbH & Co KG (Code of Conduct)

We are a reliable and ambitious partner for our
and ambitious partner in the,

= Holistic consulting
= Have a high level of professional expertise
» Have a large network of different specialist experts

= We act in a customer-oriented manner to meet your needs and requirements
» Professional and practical project management (best practice)

= Qur way of working is transparent, goal-oriented, reliable and sustainable

= We attach great importance to long-term cost and environmental awareness
= Seriousness and appreciation are a must for us

» We are focused on the success of your company

Values we stand by 100%!
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If you have any further questions
we will be happy to advise you individually on
your needs or visit us in advance on our website.

We look forward to your inquiry.
Your team from PIM-Solutions

PIM-Solutions GmbH & Co. KG
Am Buhl 7 | 73337 Bad Uberkingen | Germany

Phone: +49 7334 - 608 19 31
Fax: +49 7334 - 608 19 32
E-Mail: hasert@pim-solutions.de

www.pim-solutions.de

Member of the:

We make (it DDIM.

Dachgesellschaft Deutsches
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